
Board of Education
January 25, 2010

7 PM

BECC Building, Board Room
125 S. Church Street

Brighton MI 48116
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D. High School New Course Proposals. . . . . . . . . . . . Report 10-17 Page 31
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E. Bid Award, E-Rate. . . . . . . . . . . . . . . . . . . . . . . . . Report 10-18 Page 33
F. Level 3 Grievance Recommendation. . . . . . . . . . . Report 10-19 Page 35

IX. For Future Action
1. Bid Award, Cellular Services. . . . . . . . . . . . . . . . . Report 10-20 Page 46
2. Custodial Services. . . . . . . . . . . . . . . . . . . . . . . . . Report 10-21 Page 61

X. For Information
A. Curriculum/Instruction
B. Finance

1. Deficit Elimination Plan
2. December Financial Statements. . . . . . . . . . . Report 10-22 Page 62
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XIII. Next Meeting, January 25, 2010

XIV. Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting.  There is time for public participation
during the meeting as indicated in agenda item “Public Participation.”















BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2009 
 

Report #10-13 
 
 
 
Subject: 
 
Closed Session 
 
 
Recommendation: 
 
 
Rationale: 
 
 
Facts/Statistics: 
 
 
District Goal Addressed:     
        Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
 
Motion 
Moved by: 
Supported by: 
 
To enter closed session for the purposes of (1) consulting with its attorney regarding trial or 
settlement strategy connected with pending litigation; (2) to discuss materials exempt from 
disclosure under Section 13 of FOIA; and (3) to discuss negotiation strategies connected 
with the BEA bargaining unit inasmuch as the administration has requested a closed 
session. 
 
Roll Call Vote:  
        Anderson 
        Krause 
        Leach 
        Minert 
        Powers 
        Rassel 
        Vieau 
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2009 
 

Report 10-14 
 
For Action 
 
Subject: 
Consent Agenda—Bills of January 6-14, 2010 and minutes of January 11, 2010 
 
 
 
Recommendation: 
Approve the consent agenda as presented. 
 
 
 
Rationale: 
 
 
 
 
Facts/Statistics: 
 
 
 
 
 
District Goal(s) Addressed:     
        Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
Motion 
Moved by: 
Supported by: 
 
To approve the consent agenda as presented. 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-15 
 
For Action 
 
Subject: 
 
Acceptance of Donation 
 
 
Recommendation: 
 
To accept the donation of $8,158 from the Maltby PTO to fund the following technology 
purchases:   

• 11 Lumnes document camera for classroom math instruction 
• 10 N computing kits that will allow the building to update computers by running 4 

workstations from 1 CPU 
 
 
Rationale: 
 
As per Board Policy 7230 – Gifts, Grants and Bequests, all gifts over $1,000 must be 
accepted by the Board of Education. 
 
 
Facts/Statistics: 
 
 
District Goal Addressed:     
        Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
 
Motion 
Moved by: 
Supported by: 
 
To accept the donation of $8,158 from the Maltby PTO to purchase technology equipment 
with thanks and appreciation. 
 
Voice Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2009 
 

Report #10-16 
 
For Action 
 
Subject: 
The collaboration effort of Brighton Area Schools and Livingston Education Service Agency 
in relation to Transportation.   
 
 
Recommendation: 
The district administration recommends that the Board of Education enter into an 
agreement with LESA providing transportation services for Brighton Area Schools for at 
least the duration of three (3) years.  The Student Transportation Services Collaborative 
Resolution is attached.   
 
 
Rationale: 
Due to an outdated bus fleet and escalating costs associated with transportation, the 
administration is recommending the district consolidate services with LESA. 
 
 
Facts/Statistics: 
The arrangement is schedule to save the district over $500,000 a year for three years, as 
well as provide the ability to lease new buses at the rate of five (5) buses a year over the 
three year period. 
 
 
District Goal Addressed:     
        Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
 
Motion 
Moved by: 
Supported by: 
 
To approve the consolidation of Transportation services with LESA as presented and 
further, to adopt the Student Transportation Services Collaborative Resolution as 
presented. 
 
Vote:  
        Ayes 
        Nays        
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BOARD OF EDUCATION RESOLUTION 
 

Student Transportation Services Collaborative 
 
 

 _______________________________, _______________County(ies), Michigan (the 
“District”). 
 
 A _______________ meeting of the board of education (the “Board”) of the District was 
held in the _________________________________, in the District, on the _____ day of 
_________________, 2010, at _____ o’clock in the ___.m. 
 
 The meeting was called to order by ________________, President. 
 
 Present: Members 
 
 
 Absent: Members 
 
 
 The following preamble and resolution were offered by Member ____________ and 
supported by Member ________________. 
 
 WHEREAS, the Board had determined that it would be in the best interest of the District 
to participate in a student transportation services collaborative with Livingston ESA and other 
local school districts (the “Student Transportation Services Collaborative”); and 
 
 WHEREAS, the Board desires to authorize and direct _____________________, the 
Superintendent of the District, or his/her designee, to execute an agreement for the Student 
Transportation Services Collaborative and to take any other action necessary to participate in the 
Student Transportation Services Collaborative, subject to review and approval by the District’s 
legal counsel, and not inconsistent with this resolution. 
 
 WHEREAS, the Board desires to authorize and direct the Superintendent of the District 
to negotiate an agreement between Livingston ESA and the District for the purpose of providing 
student transportation services, the terms and conditions of which agreement shall be subject to 
review and approval by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 
 1. The Board has determined that it is in the best interest of the District to participate 
in a Student Transportation Services Collaborative with Livingston ESA and other local school 
districts. 
 
 2. The Board hereby authorizes and directs the Superintendent to execute any 
documents necessary for the District to become a part of the Student Transportation Services 
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Collaborative, subject to review and approval by the District’s legal counsel, and not inconsistent 
with this resolution. 
 
 3. The Board hereby authorizes and directs the Superintendent to negotiate an 
agreement between Livingston ESA and the District for the purpose of providing student 
transportation services, the terms and conditions of which agreement shall be subject to review 
and approval by the Board. 
 
 4. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 
 
 
       ____________________________________ 
       Secretary, Board of Education 
 
 I hereby certify that the foregoing constitutes a true and complete copy of a resolution 
duly adopted by the Board of Education of __________________________, County(ies) of 
______________, Michigan, at a ___________ meeting held on the _____ day of 
____________, 2010, and that said meeting was conducted and public notice of said meeting 
was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public 
Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been 
made available as required by said Act. 
 
 
       ____________________________________ 
       Secretary, Board of Education 
 
 
 
 
00466224.doc 
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-17-01 
 
For Action 
 
Subject: New Course for 2010-2011: Personal Finance (.5 credit) 
 
 
 
Recommendation: Board request to approve new course for 2010-2011 school year. 
 
 
 
Rationale: Personal Finance is a semester course focusing on consumer education and 
personal finance. The course explores money management skills for all consumers, 
including the development of a financial plan, creating a personal budget, investing, good 
vs. bad debt, financial services, insurance, and career decisions impacting financial health. 
 
 
 
Facts/Statistics: The course will allow 12th graders to fulfill .5 of their 4th year math 
requirement as the course meets the standards of a math cross-walk course.  
 
 
 
District Goal Addressed:     
        Communication 
        Fiscal Integrity 
  X    Student Achievement 
 
 
 
 
Motion 
Moved by: 
Supported by: 
 
To approve the Personal Finance course for the 2010/2011 school year as presented. 
 
Voice vote: 
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-17-02 
 
For Action 
 
Subject:  
New Course for 2010-2011: Active Physics (1 credit) 
 
 
Recommendation:  
Board request to approve new course for 2010-2011 school year. 
 
 
 
Rationale: Active Physics is a year long, applied physics course in which each physics 
concept is preceded by a laboratory experience. This activity-before-concept approach 
gives students hands-on experience and extra math support throughout the year. Concepts 
investigated will include motion and forces, work and energy, waves, and electricity. In 
order to earn a full credit in physics to be applied toward the Michigan Merit Core 
Curriculum, students must combine the Active Physics course with a successful semester 
of either Physics Essentials or Chemistry Essentials as a prerequisite. Students not 
needing the Chemistry or Physics requirement for the MI Merit Core Curriculum will be able 
to take Active Physics as a science elective. 
 
 
Facts/Statistics:  
 
 
District Goal Addressed:     
        Communication 
        Fiscal Integrity 
  X    Student Achievement 
 
 
Motion 
Moved by: 
Supported by: 
 
To approve the Active Physics course for the 2010/2011 school year as presented. 
 
Voice Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-18 
 

For Action 
Subject: 
E-Rate Bid Award - Centrex lines and T-1 services 
 
Recommendation: 
Per Board policy 6320 - Purchasing and federal E-Rate legislation governing competitive bid 
requirements: Accept AT&T as the provider for Centrex lines and T-1 telecommunications services.  
 
Rationale: 
It is a requirement of federal E-Rate legislation that bids be taken and that the Board takes action to 
accept the bid in order to be eligible for E-Rate reimbursement.  AT&T is the current vendor 
operating under a consortium purchasing agreement, and was the sole bidder for these particular 
services. Their current bid pricing again reflects consortium purchasing.  This award only covers 
Centrex lines and T-1 services. 
 
Facts/Statistics: 

• The District currently leases 56 Centrex lines (basic telephone service) for use as 
emergency telephone lines, fax lines, elevator and utility lines, etc. AT&T bid $739.76 per 
month to provide 56 lines, compared to previous consortium pricing of $742 per month. Long 
distance telephone costs on these lines were bid at $0.0245 per minute, compared to 
previous consortium pricing of $0.0280 per minute.  

• The District currently leases a single T-1 line (low speed network service) as the District's 
connection to the Transportation building. AT&T bid $220 per month to provide a T-1 
connection, compared to previous consortium pricing of $224 per month.  

• No other vendor submitted bids for these services; however, having AT&T as the sole bidder 
is not uncommon for these specific types of telecommunications services.  

• During implementation of the 1998 bond, the actual cost to install a fiber optic connection to 
the Transportation building would have been ~$34,000 in addition to ~$7,000 in electronic 
equipment. Given the high cost and the relatively low number of network devices at the 
Transportation building, it was decided not to install a fiber optic connection. 

 
District Goal Addressed:     
   X   Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
Motion 
Moved by: 
Supported by: 
 
To award the E-Rate bid for Centrex Lines and T-1 services presented. 
 
Voice vote: 
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-19 
 

 For Action 
 
Subject: 
 
Level III Decision - Storey Grievance(s) filed 4/20/09 and amendment dated 11/5/09. (Attached) 
 
 
Recommendation: 
The Board of Education should deny the original and amended grievances based upon both 
procedural and substantive arbitrability standards - they are untimely and there is no contract violation.  
(See attached memorandum) 
 
 
Rationale: 
 
See attached memorandum   
 
 
Facts/Statistics: 
 
See attached memorandum. 
 
 
District Goal Addressed:     
   X   Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
 
 
 
Motion 
Moved by: 
Supported by: 
 
To deny the grievances as presented. 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-20 
 

For Future Action 
 
Subject: 
E-Rate Bid Award, cellular service, consortium basis 
 
Recommendation: 
Per Board policy 6320 – Purchasing, Board policy 6440 - Cooperative Purchasing, and federal E-
Rate legislation governing competitive bid requirements: Vendor selection is pending.   
 
Rationale: 
It is a requirement of federal E-Rate legislation that bids be taken and that the Board takes action to 
accept the bid in order to be eligible for E-Rate reimbursement. The 5 Livingston County school 
districts and LESA submitted requests for bids for cellular telephone services on a consortium basis, 
in order to achieve volume-based cost savings. The districts are still in the process of evaluating the 
bidders based on network coverage / performance.  
 
Facts/Statistics: 

• Federal E-Rate regulations require Board action prior to Feb. 11. Those districts with a 
"Future Action / Action" agenda structure are presenting these bids now as "vendor selection 
is pending", in order to satisfy both Board procedures and regulatory deadlines. 

• County-wide, there would be ~390 phones, ~190 Blackberries, and >100,000 pooled 
minutes.  Brighton's share is ~100 phones and ~25 Blackberries. 

• We have asked Verizon to correct their bid for the number of phones and minutes. 
• Push-to-talk services may not be necessary for all vendors; for example, some vendors have 

plans that make all "in-network" calls free. 
• Overall bid costs are relatively close between at least 2 vendors. The difference in current 

bid costs between Sprint / Nextel and AT&T is $380 / month for the entire county (less than 
2.5%). By contrast, the difference in past bid costs (in 2007) between Sprint / Nextel and 
AT&T was $2320 / month for Brighton alone (over 46%).  

• Given how close the bid costs are, the 5 county districts and LESA would like to evaluate 
network service and performance before making a final vendor selection. LESA is obtaining 
test phones from the bidders that will be circulated to all 5 districts. 

 
District Goal Addressed:     
   X   Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
Motion 
Moved by: 
Supported by: 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2010 
 

Report #10-21 
 

For Future Action 
 
Subject:   
 
 Custodial Outsourcing 
 
 
 
Recommendation: 
 
 That the Board approve D.M. Burr as the district’s custodial service provider. 
 
Rationale: 
 
Custodial outsourcing was part of the deficit elimination plan.  This will result in a cost 
savings of over $1,000,000 annually. 
 
Facts/Statistics: 
 
On June 12, 2009 the Board voted to pursue outsourcing of custodial services through the 
RFP process.  Administration solicited bids for custodial services and conducted 
interviews/site visits with potential vendors.  After a thorough analysis of all potential 
vendors, it has been determined that the services will best be provided by D.M. Burr. 
 
 
District Goal Addressed:     
        Communication 
    X   Fiscal Integrity 
        Student Achievement 
 
 
 
Motion 
Moved by: 
Supported by: 
: 
 
Voice Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 

January 25, 2009 
 

Report #10-23 
 
 
 
Subject: 
 
Closed Session 
 
 
Recommendation: 
 
 
Rationale: 
 
 
Facts/Statistics: 
 
 
District Goal Addressed:     
        Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
 
Motion 
Moved by: 
Supported by: 
 
To enter closed session for the purposes of approving the January 11, 2010 closed 
minutes. 
 
Roll Call Vote:  
        Anderson 
        Krause 
        Leach 
        Minert 
        Powers 
        Rassel 
        Vieau 
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