BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report 10-94
For Action
Subject:
Consent Agenda—Bills of May 13, 2010 and minutes of May 10, 2010.

Recommendation:
Approve the consent agenda as presented.

Rationale:

Facts/Statistics:

District Goal(s) Addressed:
Communication
Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To approve the consent agenda as presented.
Voice Vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-95
For Action
Subject:
Life Skills 7: New elective course offering at Scranton Middle School

Recommendation:
To have the Board of Education approve this new course offering for the 2010-11 school year.

Rationale:
Current foods classes at SMS are very popular, but cost prohibitive. Our goal was to find a
balance between student needs and cost containment. Research has found several districts
across the state offering successful Life Skills classes that were meeting the needs of all students
while also contributing to the health and well being of the school. This proposed class relates to
the district and building school improvement goals in that the lessons and projects in the class are
very “hands on” and designed to improve student achievement.
Facts/Statistics:
No addition staff or materials needed.

District Goal Addressed:
Communication
X
Fiscal Integrity
X _ Student Achievement

Motion
Moved by:
Supported by:
To approve the Life Skills 7 course for Scranton Middle School as presented.
Voice Vote:
Ayes
Nays
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New Course Offering
Title:

Life Skills 7

Description:

Students will gain knowledge and 21st century skills required for
balanced, healthy, successful lives, relationships, employment and
citizenship. Students will learn self-confidence building, healthy
and wise choices, successful problem-solving techniques, goal
setting, action plans, time management and positive peer pressure
and friendship choices. In addition, students will work on
communication and listening skills, conflict resolution and
negotiation skills. Career exploration, effects of technology and
the habits of effective teens are also integral components of this
course.

Time Requirements: This is a 9-week elective offering for 7th graders.
Personnel Needs:

Current FCS staff member would be teacher in charge. No
additional staff needed.

Materials Needed:

No new materials or costs

Schedules:

It would be offered in lieu of additional Foods classes.

Background & Need: The Scranton exploratory teachers have spent this year researching
courses offered in other school districts across the state. In my
investigation, I found several districts that offered Life Skills
classes. Our need is to find a balance at Scranton between student
needs and cost containment.
Our current Foods classes as we are running them right now are
very popular, but cost prohibitive. I found several districts
successfully running Life Skills classes that are meeting the needs
of students while also contributing to the health and well-being of
the school.
The proposed class relates to the district and building school
improvement goals in that the lessons and projects in the class are
designed to improve student achievement. Life Skills is a projectoriented class designed to be very “hands-on”. My original target
group was to be our “at risk” students, but the deeper I got into
planning for the class I realized that all students could benefit.
Evaluation:

We will be able to judge the success or worthiness of this class
from self observations. A student evaluation at the end of the class
would also help in judging its benefits.
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-96
For Action
Subject:
2010/2011 LESA Budget

Recommendation:
To approve the 2010/11 LESA Budget as presented.

Rationale:

Facts/Statistics:
Each year the local districts are required to approve or disapprove of the LESA budget. I
have attached the budget presentation along with the resolutions for your review. This item
will be placed on the May 24, 2010 agenda for Board consideration.

District Goal Addressed:
X
Communication
Fiscal Integrity
X
Student Achievement

Motion
Moved by:
Supported by:
To approve the 2011 LESA Budget as presented.
Voice Vote:
Ayes
Nays
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LOCAL DISTRICT RESOLUTION
FOR APPROVAL OF
THE LIVINGSTON EDUCATIONAL SERVICE AGENCY (LESA)
2010-2011 BUDGET

, Michigan (the "District")
meeting of the board of education of the District was held in the
A
in the District, on the
day of
, 2010, at
o'clock in the
.
The meeting was called to order by
Present:

Members

Absent:

Members

, President.

The following preamble and resolution were offered by Member
and supported by Member
:

WHEREAS:
1.
Section 624 of the Revised School Code, as amended, requires the
intermediate school board to submit its proposed budget not later than May 1 of each
year to the board of each constituent district for review; and
2.
Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate school
district budget, and shall submit to the intermediate school board any specific objections
and proposed changes the constituent district board has to the budget.
NOW, THEREFORE BE IT RESOLVED THAT:
1.
The Board of Education has received and reviewed the proposed LESA
budget in accordance with Section 624 of the Revised School Code, as amended, and by
the adoption of this resolution, expresses its support for the proposed LESA budget.
2.
The Secretary of the Board of Education or his/her designee shall forward
a copy of this resolution to the LESA Board of Education or its superintendent no later
than June 1, 2010.
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3.
All resolutions insofar as they conflict with this resolution be and the same
are hereby rescinded.
Ayes: Members

Nays: Members

Resolution declared adopted.
____________________________
Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
___________________ , Michigan, hereby certifies that the foregoing is a true and
complete copy of a resolution adopted by the Board of Education at a ____________
meeting held on
, 2010, the original of which resolution is a part of
the Board's minutes, and further certifies that notice of the meeting was given to the
public under the Open Meetings Act, 1976 PA 267, as amended.
____________________________
Secretary, Board of Education
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LOCAL DISTRICT RESOLUTION
FOR DISAPPROVAL OF
THE LIVINGSTON EDUCATIONAL SERVICE AGENCY (LESA)
2010-2011 BUDGET

, Michigan (the "District")
A
meeting of the board of education of the District was held in the
in the District, on the
day of
, 2010, at
o'clock in the
.
The meeting was called to order by
Present:

Members

Absent:

Members

, President.

The following preamble and resolution were offered by Member
and supported by Member
:

WHEREAS:
1.
Section 624 of the Revised School Code, as amended, requires the
intermediate school board to submit its proposed budget not later than May 1 of each year
to the board of each constituent district for review; and
2.
Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate school
district budget, and shall submit to the intermediate school board any specific objections
and proposed changes the constituent district board has to the budget.
NOW, THEREFORE BE IT RESOLVED THAT:
1.
The Board of Education has received and reviewed the proposed LESA
budget in accordance with Section 624 of the Revised School Code, as amended, and by
the adoption of this resolution, expresses its objections to certain portions of the proposed
LESA budget. The objections, along with proposed changes, if any, are set forth on
Exhibit A attached hereto and incorporated herein by reference.
2.

The Secretary of the Board of Education or his/her designee shall forward
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a copy of this resolution to the LESA Board of Education or its superintendent no later
than June 1, 2010, along with the specific objections and proposed changes that this
Board has to the budget.
3.
All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.
Ayes: Members

Nays: Members

Resolution declared adopted.
____________________________
Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
____________________, Michigan, hereby certifies that the foregoing is a true and
complete copy of a resolution adopted by the Board of Education at a ______________
meeting held on
, 2010, the original of which resolution is a part of the
Board's minutes, and further certifies that notice of the meeting was given to the public
under the Open Meetings Act, 1976 PA 267, as amended.

____________________________
Secretary, Board of Education
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Livingston Educational
Service Agency
2010-2011 Proposed Budget

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Agenda
• Process for LESA Budget Adoption
• Overview of LESA Financial Structure
• Primary Budget Assumptions
• Budget Summary
• Planned Use of Fund Balance
• Questions & Answers

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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LESA Board of Education
Julie H. Hill, President (Hartland)
LuAnn G. Loy, Vice-President (Brighton)
Harold E. Fryer, Secretary (Fowlerville)
Gary J. Kaiser, Treasurer (Pinckney)
Charles W. (Bill) Manuel, Trustee (Howell)

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Process for
LESA Budget Adoption
Section 624 of the Revised School Code created an approval/
disapproval process of the LESA general fund budget by local boards.
While the law only specifies the general fund budget be reviewed by
local boards, LESA will also submit its special education fund budget for
review. The following calendar outlines the steps and deadlines for the
process:
By June 1st

Local boards review the LESA proposed budgets
and adopt a resolution expressing support or
disapproval; if disapproval, submit any specific
objections and proposed changes to LESA

By June 30th

LESA board considers any objections or proposed
changes

By July 1st

LESA board holds budget hearing and approves
budget

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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LESA Financial Structure
• “Categorical” Spending Classifications
– Expenditures that are limited to a specific revenue
source, such as a grant or consortium program

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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LESA Financial Structure
• Two Primary Financial Funds
General Education Fund
– Major Sources of Revenues
• Allocated Property Tax Levy (0.0670 mills)
• State-Aid (not per-student based)
• State Grants (Early Childhood, School Readiness,
Great Parents-Great Start)
• Federal Grants (Head Start, Vocational Education,
Safe & Drug Free Schools)
• Consortium Billings (Data Processing, Career &
Technical Education, Homebound Instructional
Services, Substitute Placement Services)
LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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LESA Financial Structure
• Two Primary Financial Funds (Con’t.)
Special Education Fund
– Major Sources of Revenues
• Special Education Tax Levy
– 3.31 mills approved in 1962, 1974, and 1988
– Due to Headlee “rollbacks” the current millage levy
is 2.2691 mills
– Using a taxable value of 7.5 billion, a “Headlee
Override” could generate in the neighborhood of
$7.7 million per year.

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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LESA Financial Structure
• Two Primary Financial Funds
Special Education Fund
– Major Sources of Revenues (Con’t.)
• State-Aid (Reimbursement for qualified
special education costs at 28.6% of actual –
Transportation related costs reimbursed at
70.4% of actual)
• Federal Individual Education Improvement
Act (“IDEIA”)
• Monitoring Grants
LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Summary of Budget Changes for 2010-2011
General Education Fund:

Special Education Fund:

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Detail of General Fund Budget Changes

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Detail of Special Ed. Fund Budget Changes

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Primary Budget Assumptions
General & Special Education Revenues:
Taxable Value Decrease of 10% with a Millage
Reduction Fraction of 0.000
20% Decrease in General Fund State-Aid
Allocation
Special Education Fund reimbursements
consistent with expenditure growth

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Primary Budget Assumptions
General & Special Education
Expenditures:
Retirement Rate Increase from 16.94%
to 19.41%
Health Care Costs increase of 40%
(subject to negotiated caps)
“Operational Support” equal to prior
less a small inflationary decrease
Replacement of four school buses
LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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Budget Summary
2010-2011

General
Education

Special
Education

$6,246,578

$33,840,034

Less Total Budgeted Expenditures

6,271,815

34,444,626

Equals Annual Operating Deficit

($25,237)

($604,592)

Plus Projected Beginning Fund Balance

$875,342

$5,865,091

Equals Projected Ending Fund Balance

$850,105

$5,260,499

13%

15%

Total Budgeted Revenues

Projected Ending Fund Balance %

LESA Mission: LESA provides highly valued service through
leadership, innovation and collaboration.
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-97
For Action
Subject:
Property Tax Levy

Recommendation:
That the board approve the L-4029 as set forth

Rationale:
Each year the board is required to approve the property tax levy for the operating and debt
millage of the school district.

Facts/Statistics:
The district will levy 6.0000 mills on commercial personal property, 18.0000 mills on NonPrincipal Residence, and 5.8000 mills on all property for debt commitments.

District Goal Addressed:
Communication
Fiscal Integrity
X
Student Achievement

Motion
Moved by:
Supported by:
To approve the property tax levy as presented.
Voice vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-98
For Action
Subject:
Monthly Deficit Elimination Plan Reconciliation

Recommendation:
It is recommended that the board approve the monthly deficit elimination plan as presented.

Rationale:
This is the monthly report that is due to the Department of Education in accordance with the
approved deficit elimination plan. This is how the Department monitors the performance of
deficit districts.
Facts/Statistics:
Brighton Area Schools’ deficit elimination plan was approved by the Department of
Education in January of 2010. We are required to file a monthly report showing our
improving the financial health of the district.
District Goal Addressed:
Communication
X
Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To approve the Deficit Elimination Reconciliation Report as presented.
Voice Vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-99
For Action
Subject:
Monthly Financial Statement

Recommendation:
It is recommended that the board approve the monthly financial statement as presented.

Rationale:
This monthly report is a tool to inform the board members of the status of the school district
funds on a monthly basis.
Facts/Statistics:
The Brighton Area Schools Board of Education approves an operating budget annually.
This report helps the board and community review the revenue and expenditures of the
school district in accordance with the approved operating budget.
District Goal Addressed:
Communication
X Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To approve the April Financial Statement as presented.
Voice Vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-100

For Action
Subject:
Request for Leave of Absence 2010-11 from Tracey Flanigan
Recommendation:
Approval of leave request for 2010-11
Rationale:
See attached request
Facts/Statistics:
Tracey is the Art teacher at Hornung Elementary, and is requesting a one year general,
unpaid leave for 2010-11

District Goal Addressed:
X
Communication
X
Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To approve the one year general unpaid leave request from Tracey Flanigan as presented.
Voice Vote:
Ayes
Nays
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May 6, 2O1A
To Whomlt MayConcern,
I am requestinga one-yearleaveof absencefrom my positionas Art
withbrightonAreaSchoolsto pursuemy careerin art' This
Specialist
uponmy ownartisticabilitiesand
timewill be spentexpanding
roundingout my peopleskills,whichwill in turn,enhancemy teaching
ability.My hopeis thatthisperiodof growthin whichI willworkwith
to
the communityandotherartistswill affordme the opportunity
becomean evenbetterteacherand mentor.Forthe pasteleven
of workingwiththe
years,I havethoroughlyenjoyedthe experience
creative
chlldr"nin Brightonandseeingthemgrowintowonderfully
theirlearningevenfurtherin the
to enhancing
beings.I lookionruard
future.
Sincerely,

&ttnn$*qd,u\
Traceyrld'nig/an d

d:"i"",%
@

nnl fi

,r:.J 1 ?o\[
-

-%.r*ruf
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-101

For Action
Subject:
Adam Neuman – request for Military Leave

Recommendation:
Approval.

Rationale:
Mr. Neuman is a Social Studies teacher at Brighton High School. His unit has been
deployed and he is requesting a one year leave of absence.

Facts/Statistics:
Military orders are on file in the Human Resources Office.

District Goal Addressed:
X
Communication
Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To grant Adam Neuman a military leave as requested.
Voice vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-102
For Future Action
Subject:
Breakfast Hearing and Recommendation for Breakfast Program
Recommendation:
To offer a breakfast program at Brighton High School, Scranton Middle School, and Maltby
Intermediate School for the 2010/11 school year.
Rationale:
Each year the school district is required to hold a public hearing, regarding the decision to
provide a breakfast program. If the free/reduced population is more than 20% of the total
reimbursable lunches served, the district is required to provide a breakfast program. The
district currently has a free/reduce eligible population of just over 12.81%. The breakdown
by school is as follows:
BHS:

11.98%

Hawkins:

14.11%

Scranton:

12.74%

Hilton:

10.81%

Maltby :

13.92%

Hornung:

12.68%

Lindbom:

14.59%

Spencer:

13.33%

Facts/Statistics:
The district offered a breakfast program for 2009-2010 at the high school, Scranton and
Maltby. We found that the majority of students who participated in the breakfast program at
all three locations qualify for free or reduced priced meals.
We know that hungry children cannot learn, so at this time, we are recommending that the
district continue the breakfast program for the 2010-11 school year for the high school,
middle school and intermediate school.
District Goal Addressed:
X
Communication
Fiscal Integrity
X Student Achievement
Motion
Moved by:
Supported by:
To offer a breakfast program for the 2010/11 school year as presented.
Voice Vote:

Ayes

Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-103
For Future Action
Subject:
Curriculum Crafter Tool* maintenance fee.

Recommendation:
To have the Board of Education approve the payment of the Curriculum Crafter Tool annual
maintenance fee of $2,185.00 after the first year of purchase.

Rationale:
To maintain full access to the Curriculum Crafter Tool after the first full year, Kent ISD requires
payment of a maintenance fee of 15% of the original purchase price.

Facts/Statistics:
ARRA funds are being used to purchase the complete software program.

District Goal Addressed:
_
Communication
___
Fiscal Integrity
X _ Student Achievement

Motion
Moved by:
Supported by:

Voice Vote:
Ayes
Nays
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-104
For Future Action
Subject:
A Resolution in support of the findings and recommendations of the Michigan Legislative
Commission on Statutory Mandates
Recommendation:
The district administration recommends the support of the presented resolution
Rationale:
The recommendations of the Legislative Commission on Statutory Mandates includes
legislation that will prohibit the legislature from continuing to violate Michigan’s constitution
by passing laws that impose requirements on schools and other governmental entities that
are unfunded (one of the proposed pieces of legislation includes requiring a fiscal note with
every proposed law and if it is determined to increase costs for the effected governmental
unit, then it wouldn’t take effect until money is appropriated. Another bill includes allowing
governmental units, including schools, to not comply with existing unfunded mandates).
LESA has asked local school boards to pass resolutions to support the recommendations
since the unfunded liability in 2009 alone (according to the Commission’s analysis) It is
more than $2 billion dollars.

Facts/Statistics:

District Goal Addressed:
X
Communication
X
Fiscal Integrity
X
Student Achievement

Motion
Moved by:
Supported by:
To approve the Resolution as presented.
Voice Vote:
Ayes
Nays
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A RESOLUTION IN SUPPORT OF THE FINDINGS AND RECOMMENDATIONS
OF THE
MICHIGAN LEGISLATIVE COMMISSION ON STATUTORY MANDATES
A regular meeting of the Board of Education, Brighton Area Schools, was held in the
________________________________________ in the District, on the _____ day of
______________, 2010 at _____ p.m.
The meeting was called to order by ______________________________, President.
Present:
Absent:
The following preamble and resolution were offered by Member _______________ and
supported by Member _______________.

WHEREAS, in 1978, Michigan voters passed an amendment to Michigan’s Constitution –
known as the Headlee Amendment – that requires the State to fund mandates imposed on
counties and local units of government; and,
WHEREAS, the Headlee Amendment to the Michigan Constitution (Article IX, Section 29)
states:
“The state is hereby prohibited from reducing the state financed proportion of the necessary
costs of any existing activity or service required of units of Local Government by state law. A
new activity or service or an increase in the level of any activity or service beyond that required
by existing law shall not be required by the Legislature or any state agency of units of Local
Government, unless a state appropriation is made and disbursed to pay the unit of Local
Government for any necessary increased costs. The provision of this section shall not apply to
costs incurred pursuant to Article VI, Section 18.”; and,
WHEREAS, the Headlee Amendment became effective on December 23, 1978; and,
WHEREAS, the 94th Michigan Legislature established the Legislative Commission on Statutory
Mandates (LCSM) through P.A. 98 of 2007, as amended by P.A. 356 of 2008 and assigned the
LCSM to identify mandates (including those involving the preparation and submittal to the state
of reports) and the related cost of the mandates to local units of government, along with
recommendations to resolve the unfunded mandates; and,
WHEREAS, the LCSM worked with the Citizens Research Council of Michigan to thoroughly
analyze the state’s historic response to the Headlee Amendment requirements and collaborated
with local government associations, including the Michigan Association of Counties, the
Michigan Townships Association, the Michigan Municipal League, the Michigan School
Business Officials Association, the Michigan Association of School Administrators, the Michigan
Community College Association and the County Road Association of Michigan to ascertain the
impact of unfunded mandates on counties, local units of government and school districts; and,
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WHEREAS, the LCSM issued its final report in December, 2009 entitled “Final Report of the
Legislative Commission on Statutory Mandates” which concludes that the State has failed to
enact effective enabling legislation for the Headlee Amendment and has consistently failed to
comply with the provisions of Headlee Amendment since its adoption by voters in 1978; and,
WHEREAS, the local LCSM final report provides recommended courses of action, including, but
not limited to the following:
The enactment of legislation and state court rules that would mitigate the impact of unfunded
mandates imposed on local units of government in the future.
The adoption of legislative procedures that will prevent new unfunded mandates from being
imposed on local units of government.
Amendments to legislative rules and the Michigan Administrative Procedures Act to require the
preparation of a “fiscal note” within both the legislative and administrative rules processes to
estimate the enhanced cost to local government from proposed bills and administrative rules
and prevent legislation and administrative rules from taking effect until the state provides the
funding to implement the changes.
Institutionalize the role of the special master within the Court of Appeals to ensure adjudication
of Headlee challenges within six months and enact legislation placing the burden of proof on the
state to demonstrate that a statute or administrative rule would not impose additional costs or
that it had provided the funding to pay for those costs.
NOW THEREFORE BE IT RESOLVED, that the Brighton Area Schools Board of Education
strongly supports the findings and recommendations in the interim and final reports of the
Legislative Commission on Statutory Mandates and encourages the Governor, Legislature, and
Supreme Court to adopt the recommendations cited in the final report of the LCSM; and,
BE IT FURTHER RESOLVED, that copies of this resolution shall be conveyed Governor
Jennifer Granholm, members of the Michigan Legislature, the Justices of the Michigan Supreme
Court, county and local officials and other interested parties.
AYES:

Members:

NAYS:

Members:

ABSENT

Members:

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Education
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BRIGHTON AREA SCHOOLS
Board of Education
May 24, 2010
Report #10-105

Subject:
Closed Session, Negotiations – BEA and BESPA

Recommendation:

Rationale:

Facts/Statistics:

District Goal Addressed:
Communication
Fiscal Integrity
Student Achievement

Motion
Moved by:
Supported by:
To enter closed session for the purposes of discussing negotiation strategies connected
with the BEA and BESPA bargaining units inasmuch as the administration has requested a
closed session.
Roll Call Vote:
Anderson
Krause
Leach
Minert
Powers
Rassel
Vieau
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